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Money Matters / Joseph Anthony 

I want to be like Enron. I wouldn't even mind being like Stanley Works. 
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	Enron Corp. and Stanley Works; Stanley and Enron. On the public relations dance floor, they are engaged in the Dance of the Evil Business Elephants. These two companies are the poster children for bad corporate behavior.

Enron memos have been uncovered outlining strategies with names like "Fat Boy" and "Death Star." California Gov. Gray Davis, once considered mortally wounded by the energy price spikes of last winter, now looks more and more prescient as he charges that Enron gouged California ratepayers and demands retribution. Meanwhile, with investigators describing some energy trades as creating artificial shortages or doing little more than inflating the apparent size of the company's operations without producing any real revenues, Enron is starting to look like The Company That Wasn't There.

Nobody questions whether Stanley Works actually produces something of value. Hammers, saws, levels — I have a bunch of Stanley tools in my own workshop. I always kind of liked the idea that this stuff came from a company based in Connecticut, the state where I grew up. However, Stanley's corporate chiefs look at the company's location as a financial negative. 

Stanley has earned its public relations black eye by saying that it wants to take advantage of legal opportunities to manipulate the tax code. The company's chief executive is trying to get shareholder approval to establish Stanley as a Bermuda corporation. Stanley won't actually move from Connecticut — the new setup will basically be a mail drop. Once that happens, Stanley will be able to cut about $30 million from its annual tax bill.

Stanley is trying to slash its tax bill; Enron managed to avoid paying any federal income taxes in four of the past five years, partly with the use of the now-famous 900-plus partnerships. Interestingly, the Bush White House has had little to say about either company. In the case of Enron, the administration's links to the company, from Bush, Cheney and Secretary of the Army Thomas White on down, are well known. With Stanley, the White House's philosophical aversion to the corporate income tax in general may contribute to the silence.

My 7 lessons from Enron 
Alas, as an individual taxpayer, I can't set myself up as an offshore entity as Stanley would like to do. But I still think there are some tips I can take from the Enrons of America. Why, heck, we can all learn from Enron! 

In fact, here are seven lessons from Enron I'm applying to boost my chances of success when going to a bank to refinance my home loan.

1. I think of potential sales as real money. Someone talks to me about being my client? I'm going to mentally "book it" as a sale.

2. I'm going to be forward-looking. It's not just the current money I make from clients that I think should be counted. I anticipate making the same amount in future years, so I want to include that in my income statement as well.

3. Those expenses I have? They're not really expenses — they're investments. I'm not just talking about computers and other equipment. I'm talking about groceries and the winter coat I picked up last year. These are long-term investments in my future health and economic productivity. Yeah, investments — that's what that wide-screen television was.

4. Don't look at my Profit & Loss, look at my Pro Forma. I also have extraordinary and one-time economic events which aren't really relevant to my long-term financial health and viability. My house needs a new roof this summer. I mean, what could be a more "one-time" event? Please add $7,750.25 to my positive cash flow and net worth.

5. I'm not really a "borrower," I'm a "partner." Think about it: Wouldn't you rather be a partner with a dynamic force such as me, rather than a mere lender? Make a loan and you'll only make a few percentage points of profit. But partner with the likes of me and the sky's the limit! Feel free to toss these so-called "loan documents" and call me to discuss an equity investment.

6. I'm booking a tremendous amount of business. I write a large check to my wife, and my wife writes a large check back to me. Isn't that basically what energy trading companies did, engineering transactions in which nothing really changed hands? Works for them; works for me. Look at the money flowing through my accounts!

7. Windfall on the horizon. Long-term extraordinary gains anticipated: PowerBall. Need I say more?


